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SUBJECT:  Operational  Report  -  Lessons  Learned,  Headquarters, 

7th  Battalion,  13th  Artillery,  Period  Ending  31  July  1967 


SEE  DISTRIBUTION 


1.  Subject  report  is  forwarded  for  review  and  evaluation  by 
USACDC  in  accordance  with  paragraph  6f ,  AR  1*19  and  by  USCONARC  in 
accordance  with  paragraph  6o  and  d,  AR  1-19.  Evaluations  and  cor¬ 
rective  actions  should  be  reported  to  ACSFOR  OT  within  90  days  of  re¬ 
ceipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  Insure 
appropriate  benefits  in  the  future  from  Lessons  Learned  during  current 
operations,  and  may  be  adapted  for  use  in  developing  training  material. 
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DEPARTMENT  OF  THE  ARMY 
HEADQUARTERS  7TH  BATTALION  13TH  ARTILLERY 
APO  96368 

AVGK-AA-0  1  August  1967 

SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  31  July  1967  (U) 

2 

TO:  SEE  DISTRIBUTION 


SECTION  1  (U)  Significant  Organization  or  Unit  Activities 

1.  (U)General:  This  battalion  at  the  end  of  the  past  quarter  completed 
its  264th  consecutive  day  in  sustained  combat  operations.  During  the  quarter 
the  entire  effort  of  the  battalion  has  been  in  support  of  the  lit  Air  Cavalry 
Division.  The  normal  disposition  of  the  organic  batteries  has  one  battery 
supporting  each  of  the  three  Brigades  of  the  Division,  however,  at  times  all 
three  batteries  have  supported  one  Brigade.  The  normal  missions  have  been 
GSR  or  reinforcing  the  fires  of  one  or  more  of  the  Direct  Support  Artillery 
Battalions,  but  on  many  occasions  the  batteries  have  assumed  the  role  of  a 
Direct  Support  Battery.  In  addition  to  the  organic  batteries  the  battalion 
had  an  8"  Howitzer/ 175mm  Gun  Battery  attached  for  85  days  through  the  end 

of  the  quarter.  The  support  rendered  by  the  8"/175ram  battery  has  been  divided 
between  the  1st  Air  Cavalry  Division,  4th  Infantry  Division  and  Capitol  ROK 
Infantry  Division. 

2.  (U)Intelllgence:  Target  acquisition  by  the  1  ttalion  has  been 
greatly  enhanced  with  the  coninitment  of  both  battalion  aerial  observers  to 
the  Reconnalsance  Squadron  of  the  1st  Air  Cavalry  Division.  In  addition, 
three  forward  observer  teams  have  been  committed  to  the  1st  Air  Cavalry 
Division  maneuver  elements.  The  battalion  remains  primarily  dependent  upon 
other  agencies  for  intelligence  data.  All  available  Intelligence  is  con¬ 
solidated  at  the  battalion  and  an  INaUM  is  published  for  the  batteries  week¬ 
ly. 

3.  (U)  Operations  and  Training:  a.  The  battalion  remained  attached  to 
the  41st  Artillery  Group  and  the  entire  battalion  throughout  the  quarter  has 
been  under  the  operational  control  of  the  1st  Air  Cavalry  Division  supporting 
Operation  Pershing. 

b.  Operational  requirements  permitting  each  battery  conducts  a 
minimum  of  one  hour  of  fire  direction  and  firing  battery  training  each  day. 
During  this  training  emphasis  is  placed  on  the  training  of  newly  assigned 
personnel  and  cross-training  of  all  personnel  within  a  section.  All  units 
have  concentrated  on  air  mdbile  training.  This  training  included  capabiltles 
of  air  mobile  items,  rigging  of  equipment,  and  techniques  for  air  movement. 
During  the  past  quarter  each  firing  battery  has  made  at  least  one  tactical 
move  by  CH-47. 
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c.  The  battalion  '8&g>  for  the  third 

tine  since  arriving  in  Vietnam#  The  move  was  completed  in  a  period  of 
ten  days  without  degrading  or  detracting  from  the  acconplishmont  of  the 
battalions  operational  mission#  This  move  marked  the  second  time  that  base 
camp  hr <3  boon  located  at  Phu  Cat  Air  Force  Base  in  the  past  seven  months# 

d#  T’-*.  Highlight  of  the  operations  during  the  past  quarter  has 
been  participation  in  seven  artillery  raids  in  the  Pershing  AO#  Those  raids 
have  proven  to  the  enery  that  there  is  no  place  in  the  Pershing  AO  where  he 
is  safe  from  the  destructive  firepower  of  artillery*  The  1/9  Cavalry  Squad¬ 
ron  continues  to  provide  security  far  the  fire  basos  and  aerial  reconn ais- 
anee  over  the  target  area#  The  fast  reaction  tines  by  the  batteries  of  this 
battalion  and  the  1/9  Cavalry  Squadron  have  resulted  in  the  immediate  response 
to  all  available  intelligence,  The  relationship  between  the  13th  Artillery 
and  the  1/9  Cavalry  Squadron  is  the  equivilant  of  that  normally  found  between 
a  direct  support  battalion  end  its  supported  brigade.  When  the  Cavalry  Squad¬ 
ron  needs  artillery  support  for  any  of  its  varied  missions  it  asks  for  and 
aipects  to  be  supported  by  a  batter:/  of  this  battalion, 

e#  ^he  following  is  a  chronological  sequence  of  major  events 
during  the  quarter  to  include  the  posture  of  the  battalion  at  the  beginning 
and  the  end  of  the  quarter  x 

1  May  67  -  Bqs  7/13  OPCON  1st  Cav  Div  at.  12.  Two  Bits  with  a  mission 

of  OS. 

Btry  A  7/13  Arty  OP^Ctl  1st  Cav  Piv  at  1Z  English  with  a 
mission  of  OS# 

Btry  B  7/13  Arty  OPCON  1st  Cav  Etv  at  LZ  Tom  with  a 
mission  of  GSR  2/1 9  Arty. 

Btry  C  7/13  Arty  OPCON  1st  Cav  Mv  at  LZ  IVo  Bits  with  a 
mission  of  GSR  1/21  Arty 

2  May  67  -  Btry  A  7/13  Arty  airlifted  to  LZ  Sandra  with  a  mission  of 

GSR  1/21  Arty# 

li  Kay  67  -  Btry  v.  7 A3  Arty  moved  by  road  to  LZ  Pony  with  a  mission 
of  GSR  1/21  Arty, 

7  May  67  -  Btry  A  3A8  Arty  attached  in  place  at  LZ  English  with  a 

mission  of  GS# 

8  Hoy  67  -  Two  175mm  guns  detached,  movod  by  road  south  of  An  Khe  for 

a  special  mission* 

10  May  67  -  Battalion  fired  round  number  100,000  since,  arrival  in 
Vietnam* 

^  11  Mcy  67  -  Two  175mm  guns  returned  to  LZ  English  with  a  mission  of  GS 
and  two  8"  howitzers  movod  to  LZ  Uplift  i.iith  -n './a  of 
GSR  1/77  Arty. 

15  F*ay  67  -  Hqs  moved  to  LZ  English  by  road  with  a  min  run  •  f.  G% 
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22  May  67  -  Two  175mm  guns  moved  to  LZ  Pony  with  a  mission  of  QS 

?/  Kay  6 7  -  '  C  ? A3  Arty  airlifted  into  LZ  Putter  far  an  artillary 

raid* 

1*  Jun  67  -  Btry  C  7 A3  Arty  airlifted  It  tubes  into  LZ  Doug  for  an 
artillery  raid# 

20  Jun  67  -  Btry  A  3A8  Arty  attached  to  l*lst  Arty  Group  ancl  mo 'r.d  to 
Oasis  to  support  elements  of  the  l*th  inf  QLv*  Btiy  C  7/13 
Arty  movod  by  road  to  LZ  Uplift  with  a  mission  of  GSR  2/77 

Arty. 

25  Jun  67  -  Btay  C  7A3  Arty  moved  by  road  to  IS  Trxi  vtth  a  TCxsfiiui 

of  reinfcrcinj  2A9  Arty 

26  Jun  67  “  Btry  B  7 A3  Arty  moved  by  road  to  LZ  Tom  with  a  mission 

of  reinforcing  2A9  Arty.  Btry  0  7/"13  Arty  moved  by  road 
to  LZ  Two  Bits  with  a  mission  of  GSR  2A9  Arty* 

29  •Jun  67  •  Base  comp  completed  movement  from  Casp  Trrmp>&  v?  ..  hu  Cat  A7B. 

1  Jul  67  -  Btry  C  7 A3  Arty  moved  by  road  to  LZ  Pony  with  a  mission 

of  OSR  1/77  Arty. 

2  Jul  67  -  Btry  C  7/13  Arty  airlifted  into  LZ  Canister  for  an  artillery 

raid. 

6  Jul  67  -  Btry  C  7 A3  Arty  airlifted  into  Ii-  Canaster  for  an  artillery 
raid  returning  to  LZ  Two  Bits  with  a  rdssion  of  OSB  2/77 
Arty. 

9  Jul  67  -  Btry  C  7 A3  Arty  moved  by  road  to  LZ  Pony  with  a  mission  . 
of  GSR  1/77  Arty.  • 

ID  Jul  67  -  Btry  A  3A8  Arty  moved  to  Qui  Nhcn  by  road  and  to  ^iuig  Ro 

by  sea  to  support  the  Capitol  ROK  Inf aa  try  Divieicn*  •  • 

11  Jul  67  -  Btry  C  7/13  Arty  airlifted  1*  tubes  into  LZ  Paddle  for  an 

Arty  raid* 

12  Jul  67  -  Btry  B  7/13  Arty  airlifted  into  LZ  Garnet  for  an  artillery 

raid* 

15  Jul  67  -  Battalion  fir^d  round  number  150,000  since  arrival  in 
Vietnam* 

22  Jul  67  -  Btry  C  7/13  Arty  airlifted  into  LZ  Mendenhall  r??  sn 
artillery  raid* 

f*  ^hc  organic  batteries  of  this  battalion  have  fired  a  total  of 
77,958  rounds  during  the  reporting  period*  The  known  results  of  all  missions 
fired  are  as  follows*  1*2  VC  KIA  (body  count),  6  NVA  KEA  (body  count),  1*1 
huts  destroyed,  31*  huts  damaged  and  11  bunkers  destroyed* 
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g*  The  following  is  a  breakdown  of  missions  fired  by  type  since 

1  May  67» 


TiTE  MISSION 

NUMBER 

PERCENTAGE 

1ST” 

- 

Neutralization 

62?> 

7.9 

Defensive  Targets 

Shi 

6*2 

Registration 

202 

2.7 

Illumination 

.  103 

5.3 

Preparations 

6k 

1.0 

T0T»s 

-’0*3 

5*7 

Total 

•■tot 

lu  (U)  Logistics  t  There  has  been  no  change  in  the  status  of  logistical 
support  for  this  battalion  in  the  reporting  period*  Class  I,  in  and  V  supp¬ 
lies  are  drawn  through  the  1st  Air  Cavalry  Division  ^AM)  Forward  support  Elements 
The  tin  source  for  Class  II  and  IV  supplies  is  the  Qui  Nhon  Support  Command 
Depot,  however  limited  quantities  of  these  classes  may  be  dream  from  the 
Ibrwsrd  Support  Element  to  meet  immediate  demands*  All  classes  of  supplies 
ere  received  in  adequate  quantities  and  in  a  timely  faction* 

5.  (U)  Maintenance  i  a.  Signal  maintenance  has  been  furnished  to  this 
battalion  by  the  1st  Air  Cavalry  ^vision  27th  Maintenance  Battalion  and  l^ih 
Signal  Battalion  except  for  maintenance  of  the  AN/QIIC  JU6  radio  teletype*  '’his 
jLt«a  of  equipnsnt  is  not  In  the  1st  Air  Cavalry  Division's  inventory.  The 
dead-line  rate  far  signal  equipment  where  maintenance  support  has  been  furn¬ 
ished  by  the  1st  Air  Cavalry  Division  elements  has  been  nominal.,  %gnr.l 
maintenance  support  furnished  by  Qui  Nhon  Support  Command  elements  is  adequate 
however  it  is  not  tlMly  because  of  the  distance  separating  this  battalions 
area  of  operation  and  Qui  Nhon* 

b*  On.  15  June  1967  because  of  a  reorganisation  o£  maintenance  sup¬ 
port  in  the  Qui  Nhon  area  the  560th  Maintenance  Company  was  designated  to 
handle  all  field  maintenance  for  this  battalion  except  for  signal  meir.ten- 
ance*  This  company  recently  deployed  from  the  CONUS  and  does  not  have  adequate 
repair  parts  on  hand  to  affect  .timely  repairs*  The  company  is  located  at  LZ 
Biglish  and  is  'exceptionally  responsive  except  in  cases  where  the  repair 
parts  or  float  items  are  not  on  hand* 

c*  This  battalion  with  the  assistance  of  the  support  maintenance 
facilities  conducts  periodic  technical  inspections  to  detect  potential  pro¬ 
blem  areas  end  to  keep  the  battalion  commander  abreast  of  the  status  of  maint¬ 
enance  within  the  battalion*  Bimonthly  the  battalion  conducts  a  technical 
inspection  of  all  motor  vehicles,  generators,  and  shop  operating  procedures* 
ir.ficiuncies  aro  corrected  cn  tie  spot  by  either  battery  or  battalion  maint¬ 
enance  personnel*  Support  maintenance  conducts  a  monthly  inspection  of  art- 
illary  fire  control  and  armamont  and  a  quarterly  inspection  of  email  arms 
and  crew  served  weapons*  This  program  has  contributed  significantly  to  the 
loss  deadline  rate  maintained  by  this  battalion  • 

SECTION  2  (U)  Commanders  Observations  and  Rocoraaendations 
Part  I  Observations 


1*  Personnel* 
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s-  or.*  'Of.-,  v*:  Mftrrt ,  Avr*  ~r'.ri  '•’■*■/  i‘XV,  i^r  f  i  a  U*tai  of  *186  enlist-ad 
f-r",;.  cere  In  " o;r.;  ..i  -i  -  r./  ■ 'talx'  •«-'  bump  of  i-td a  batt&lj  rn  ;/•  :* o  v:.  ~ 

fused  with  ether-  units*  The  mtax-n  HifvaLor:.  program  was  directed  and  eoordh 
tested  by  tha  AG  Personnel  section,  I  field  Force  Vietnam  which  had  been 
furnished  a  roster  of  personnel  to  be  infused.  Initially*  stall  groups  of 
two  to  six'  individuals  at  a  time  were  reassigned  t>o  other  artillery  units 
subordinate  to  I  Field  Forces*  This  system  was  abandoned  in  late  Mareh  when 
the  other  artillery  units  chose  to  err  tail  tours  of  personnel  to  reduce  their 
rotational  humps  rather  than  to  continue  with  an  infusion  program*  Prior  to 
this  time,  I  Field  Force  Artillery  had  not  permitted  curtailments  of  tours  as 
a  means  of  reducing  rotation  humps.  This  battalion  decided  not  to  curtail 
tours  since  Sh  enlisted  men  who  were  in  the  original  rotational  hoop  ted 
voluntarily  extended  their  tours  in  order  to  remain  with  _th^  unit*  It  was 
felt  that  it  would  have  been  unfair  to  these  men  to  curtail  the  tours  of 
their  contemporaries  who  had  chosen  not  to  extend.  By  this  time*  57  enlisted 
men  had  already  been  infused.  I  Field' Forces. then  turned  to  II  Held  Forces 
and  ultimately  to  the  9th  Infantry  Division  for  a  source  of  replacements  for 
infusion.  Coordination  was  "effected" directly  by  I  Field  Force  with  the  9th 
Infantry  division  and  transportation  arrangements  were  made  by  I  Field  Farce* 
Five  groups  of  personnel*  totaling  lft  enlisted  men.  were  exchanged  during 
May  with  the  largest  group  numbering  61  men*  The  greatest  problem  encoimtorod 
was  the  coordination  of  air  travel.)  Diversion  of  scheduled  aircraft  resulted 
in  a  delay  of  three  days^from  19  10.  May  3h  arrival  of  the  first  group  Aram 

the  9th  InTahtry^lvis ton •  The  aircraft  taking  the  first  group  from  this 
battalion  to  the  9th  Replacement  Company  at  Bear  Cat  (Long  Thanh)  on  2D  >fey 
terminated  at  Tun  Son  Nhut  instead  of  Bear  Cat.  It  was  four  days  before  that 
group  was  located  by  the  9th  Replacement  Company  and  taken  to  Bear  Cat.  The 
groups  scheduled  to  arrive  from  the  9th  Infantry  Division  on  23  end  29  i-isy 
both  arrived  on  26 'May,  causing  transportation*  billeting  and  mess  problems 
since  the  arrival  of  the  26  May  group  .had  not  been  announced  in  advance.  The 
incoming  personnel  and  their  bag  rage  had  to  be  shuttled  f  rail  the  air  terminal} 
additional  tents  had  to  be  erected  to  house  them;  and  sufficient  Class  A 
rati  ana  were  not  available  to  feed  tiiem  all. 

Observations  g  Infusion  of  personnel  should  bo  restricted  to  units  ubordln- 
ate  to  the  same  major  headquarters  to  reduce  the  probability  that  air  travel 
will  have  to  be  used  between  unijju  JPrpblaas  in  coordination  are  thereby 
minimized,  smaller  groups  of  personnel  can  be  processed  c.t  any  ono  time,  and 
obviously,  a  considerable  monetary  saving  results  from  non-utilization  of 
aircraft. 

b.  If  infusion  must*  be  accomplished  between  major  cotauauds  Headn  artarc 
tl'IAR?;  should  act  as  the  primary  coordinating  headquarters*  ,  TJSA3W  la  in  a 
better  position  than  any  ma,1or  subordinate  commands  to  arrange  for  and  to 
control  group  niovtanents  of  personnel  by  aircraft  between  Gorpn  tactical  Zones. 

'2  m  Operations  t  * 

a*  Items  Computation  of  Velocity  Error 

DS.SCT.ssi on t  Quite  often  firing  batteries  are  located  at  altitudes  that  are 
aiTmucTT  as  600  meters  above  the  MU'.  Table  B  of  the  tabular  firing  tables 
contains  correction,0  for  a  maximum  height  difference  of  ♦  or  -  390,  With  the 

it 
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eaewtional  metro  message  sufficient  data  is  not  available  for  the  accurate 
ccmpution  of  a  velocity  error* 

Observation!  The  above  problem  can  bo  solved  by  using  a  "mountain  metro". 

The  metro  station  uses  the  5>OOM  altitude  as  the  MDP  and  the  message  is 
computed  using  SOCM  altitude  as  the  starting  point,  ^ho  "mountain  met"  is 
broadcast®  every  six  hours,  fifteen  minutes  after  the  regular  mot  is  broad*  . 
cast  *  . 

b,  Itenx  Use  of  Range  "K" 

Discussion!  Because  of  the  location  of  friendly  elements,  availability  of 
airpraft  “md  other  limiting  factors  it  is  impossible  to  obtain  a  OFT  or  an 
average  VS  for  all  charges.  All  artillery  units  should  fire  the  best  data 
available  on  all  missions  and  to  fire  a  "closed  stick"  is  the  least  desirable 
■  data* 

Observation:  This  battalion  has  had  very  good  results  from  using  a  range  rK" 
factor  when  firing  charges  where  no  OFT  or  13  ic  available.  The  total  range 
correction  per  thousand  meters  from  a  registration  is  obtained  from  the  charge 
above  or  below  the  charge  to  be  fired.  Using  this  correction  factor  a  0?T 
setting  may  be  constructed  for  the  charge  in  question.  Ti  ls  data  should  not 
be  used  to  replace  a  registration.  A  registration  shoul.I  be  conducted  as 
soon  as  possible* 

c*  Item:  Firing  multiple  caliber  weapons. 

Dlscussiont  Because  of  the  nature  of  the  war  and  the  alignment  of  artillery 
necessary  to  support  the  battle  area,  it  is  often  neoaaaary  for  a  battalion 
to  control  the  fires  of  units  with  raring,  caliber  of  vaapona. 

Observation!  Battalion  fire  direction  personnel  must  be  prepared  to  control 
Tires  of  all  caliber  weapons*  These  personnel  should  become  familar  with 
the  peculiarities  of  fire  control  equipment  and  fire  direction  pvoo#4uvas  for 
all  artillery  weapons. 

*  ’•  /  • 

d*  Ilea:  reforisive  Tercet  Designations. 

Discussion:  As  a  general  rule,  oorapany  or  platoon  si  to  infantry  units  will 
designate  their  defensive  targets  by  a  radio  callsign  with  a  numerical  suffix j 
i*e*  Quick  Silver  1.  These  targets  are  normally  fired  each  day*  When  the 
infantry  element  moves,  the  defensive  target  designation  will  remain  with  the 
moving  unit,  however  the  grid  of  the  defensive  target  will  obviously  change 
based  on  the  new  location  of  the  infantry  unit. 

Ooservatlon!  Firing  elements  must  be  sure  that  the  old  defensive  target  is 
discorded  mid  only  the  latest  grid  is  kept  on  hand  for  quick  fire  purposes. 

3.  Other: 

a.  Itom»  Loose  Hand  Grenades. 

Discussion:  During  a  recent  mortar  attack  cm  a  firing  battery  a  mortar  round 
landed  near  some  11-26  hand  grenades.  The  heat  and  blast  from  the  mortar  round 
vould  have  undoubtedly  detonated  the  grenades  causing  additional  casualties 
had  the  grenades  not  been  in  their  original  storage  containers* 
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Observation:  When  not  in  actual  use  fragmentation  grenades  snotud  be  lrept  in 
their  original  storage  containers  and  given  additional  protection* 

b.  Item:  Blast  Walls 

Discussion:  Casualties  can  be  caused  by  fragments  from  a  mortar  round  that 
impacts  near  the  air  vent  of  an  underground  bunker  even  if  the  vent  is  'bove 
the  heads  of  occupants.  The  casualties  are  caused  by  the  recochet  of  fr-p- 
ments  from  the  top  of  the  opening  and  bunker  ceiling* 

Observation:  A  blast  wall  should  be  constructed  outside  of  all  openings  in 
bunkers. 

c.  Item:  Suspended  Ammunition  Lots 

Discussion:  This  battalion  has  had  as  many  as  four  day’s  lapse  between  the 
suspension  of  ammunition  and  the  receipt  of  the  suspended  lot  message*  Any 
delay  in  the  dissemination  of  suspended  arommition  could  result  in  a  serious 
artillery  incident. 

Observation:  The  suspension  of  ammunition  should  be  transmit  tel  to  the  firing 
units  by  the  most  expeditious  means. 

d.  Item:  Loss  of  Ccmraunic ati on s  During  A  Mortar  Attack. 

Discussion:  During  a  mortar  attack  the  first  instinct  of  individuals  in  the 
open  is  to  take  cover.  The  RTO  at  the  gun  section  unless  he  is  properly 
stationed  will  take  cover  and  leave  his  telephone  in  the  gun  parapet.  The 
result  is  a  loss  of  communications  with  certain  elements  of  the  firing 
battery. 

Observation:  The  RTO  for  each  howitzer  should  be  positioned  as  close  as 
possible  to  the  personnel  bunker  in  case  of  an  attack  and  .instructed  to  carry 
the  phone  into  the  personnel  bunker  during  a  mortar  attack.- 

Part  U  Recommendations* 

1*  Personnel:  Infusion  of  personnel  should  be  accomplished  only  .. 
between  units  of  the  same  major  headquarters* 


2*  Other:  The  procedures  for  collecting  and  disseminating  information 
concerning  suspended  ammunition  lots  should  be  examined  to  insure  that  it  is 
timely* 


LTC,  Artillery 
Commanding 


DISTRIBUTION: 

4  CG,  IFFORCV  Arty 
3  HQ*  USARV 
2  USARPAC 
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AVGK-CO  (1  August  19^7)  l0t  **  u  ,,  ..  ,, 

SUBJECT-  Operational  Report  for  quarterly  i'er^  * 

July  1967  Roport  Control  fayubol  CbFOR-65 

HEADQUARTERS  41ST  ARTILLERY  GROUP,  APO  96368,  14  August  1967 

TO;  Comaanding  General,  I  Field  Forces  Vietnam  Artillery, 
APO  96350 


In  compliance  with  I  Field  forces  Vietnam  Res  1-3  dated 
23  March  1967,  the  Operational  Report  for  Quarterly  Period 
endiL  31  July  1967  from  7th  Battalion  13th  Artillery  ie  approved 


and  forwarded 


Colonel,  Artillery 


Commanding 
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AVFA-AT-D  (1  Aug  67)  2d  Ind 

SUBJECT:  Operational  Report  of  Lessons  Learned  for  Quarterly  Period  Ending 
31  July  1967, (RCS  CSFOR-65) (UIC  WFNDA)(7th  Bn,  13th  Arty)(U) 

HEADQUARTERS  I  FIELD  FORCE  VIETNAM  ARTILLERY,  APO  96350  25  August  1967 

TO:  Commanding  General,  I  Field  Force  Vietnam,  ATTN:  AVFA-GC-OT,  APO  96350 

1.  Concur  in  the  observations  and  recommendations  contained  in  the 
basic  communications  except  as  noted  in  paragraph  2  below. 

2.  Reference  Section  II,  Part  II,  paragraph  1.  Nonconcur.  All 
units  in  Vietnam  require  infusion  and  it  is  not  always  feasible  to  infuse 
just  with  units  in  the  immediate  area  or  under  the  same  major  headquarters. 
Any  major  headquarters  has  the  capability  to  make  arrangements  for  air¬ 
craft  support  and  to  control  group  movements  throughout  Vietnam. 

3.  Anmunition  Suspension  notices  indicate  that  notices  orginating 
at  USARV  take  2-7  days  to  arrive  at  Headquarters,  1  Field  Force  Vietnam 
Artillery.  Although  the  messages  are  assigned  a  precedence  of  priority, 
the  delay  is  lengthy.  Headquarters,  I  Field  Force  Vietnam  Artillery 
telephones  the  suspensions  to  subordinate  units  in  the  field  upon  receipt 
and  follows  with  a  hard  copy  retransmission. 

4.  The  requirements  outlined  in  paragraph  12a(l)  AR  1-19  will  be 
reemphasized  for  future  reports. 

5.  7th  Bn,  13th  Arty  UIC  is  WFNDA. 

FOR  THE  COMMANDER: 


t/LEO  E.  ELLIS 
LTC,  Arty 
Adjutant 
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AVFA-OC-OT  (1  i.u-  67)  3d  Ind 

J. '  ij  SOT:  Ooeratiotial  Reoort  -  lessons  Learned 
31  July  1967,  C-iGS  G,ju  i-6>)  (ric  ;:a 


for  uarterly  Period  -.nding 
tt)  (766  .in,  13th  .Jrty)(U) 


I  .’TMLD  FO.oT,  V.. 


A?0  96350  i  .  ;cp  1367 


TO:  Conmandin;-  General,  United  litates  Army  Vietnam,  A  90  96375 


This  heauquarters  ..as  reviewed  the  ?th  Battalion,  13th  Artillery  Opera¬ 
tional  Report  of  Lessons  Learned  for  the  quarterly  period  endin  ■  31  July 
1967,  Pertinent  comments  follow:  reference  parar~;rao~  1,  Section  II,  Part 
II  (pare  7)  -  Commander's  Recommendations:  Mon-concur.  The  infusion  of 
personnel  should  be  accomplished  between  units  throughout  USmlV.  Control 
of  the  infusion  program  should  ue  e.:<  rcised  by  headquarters,  U6AKV  and  in¬ 
fusion  directed  to  insure  that  no  more  than  2$ ,  of  any  unit  rotates  in  one 
month.  Those  individuals  selected  lor  infusion  between  units  should  be 
thoroughly  oriented  as  to  why  assignment  to  other  units  is  necessary, 
transportation  and  exchange  of  equipment  should  be  managed  by  USARV  to 
malce  the  move  to  the  new  unit  as  simple  as  possible. 

FOR  THE  COMMA!  IDER: 


1  Incl 
nc 


/o 
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AVHGC-DST  (1  Aug  67)  4th  Ind 

SUBJECT:  Operational  Report -Lessons  Learned  for  the  Period  Ending 
31  July  1967  (RCS  CSFOR-65)  (U) 

HEADQUARTERS,  UNITED  STATES  ARM!  VIETNAM,  APO  San  Francisco  96375  1 7  OCT  1967 

TO:  Coanander  in  Chief,  United  States  Amy,  Pacific,  ATTN:  GPOP-OT, 

APO  96558 

1.  (U)  This  headquarters  has  reviewed  the  Operational  Report-Wessons 
Learned  for  the  period  ending  31  July  1967  from  Headquarters,  7th  Battalion, 
13th  Artillery  (FNDA)  as  indorsed* 

2.  (FOUO)  Pertinent  comments  follow: 

a.  Reference  item  concerning  infusion:  Paragraph  1,  page  4;  para¬ 
graph  1,  page  7;  paragraph  2,  2d  Indorsement  and  3d  Indorsement.  Concur  with 
comment  made  in  3d  Indorsement. 

(1)  Ah  infusion  plan  is  presently  under-  development  at  this 
headquarters.  Its  scope  will  encompass  all  units  experiencing  rotational 
humps  which  are  problems  And  cannot  be  solved  internally  by  the  units. 

(2)  Individuals  to  be  ihfused  will  be  identified  and  their 
name,  grade,  MOS,  and  TCF  line  item  number  will  be  placed  in  an  infusion 
pool.  Rosters  of  the  units  identifying  those  personnel  spaces  to  be  in¬ 
fused  will  then  become  a  requirement  list,  and  will  be  matched  and  filled 
from  the  pool  with  personnel  having  DEROS  other  than  during  the  month  of 
criticality,  this  headquarters  will  direct  and  monitor  this  Infhsion  Pro¬ 
gram. 

b.  Reference  item  concerning  suspended  ammunition  lots,  paragraph 
2,  page  7,  paragraph  3c,  page  7  and  paragraph  3,  2d  Indorsement:  Concur. 
Effective  1  September  1967  this  headquarters  directed  1st  Logistical  Command 
to  act  as  the  central  agency  for  the  dissemination  of  amnunition  suspensions 
and  related  actions.  This  should  result  in  more  rapid  service. 

3.  (U)  Unit  will  be  notified  of  actions  and  comments  by  routine  in¬ 
dorsement  which  returns  this  report. 

FOR  THE  COMMANDER: 


AmI.  Adjutant  Genero' 
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GP0P-DT(1  Aug  67)  5th  Ind 

SUBJECT:  Operational  Report  for  the  Quarterly  Period  Ending  31  July  1967 
from  HQ,  7th  Bn,  13th  Arty  (UIC:  WFNDAA)  (RCS  CSFOR-65) 

HQ,  US  ARMY,  PACIFIC,  APO  San  Francisco  96558  Q  DEC  1967 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D.  C.  20310 

This  headquarters  has  evaluated  subject  report  and  forwarding 
indorsements  and  concurs  in  the  report  as  indorsed. 

FOR  THE  COMMANDER  IN  CHIEF: 

'  £  ( _ _ _ 

K.  F.  OSBOURN 
MAJ,  AGC 
Asst  AG 

) 
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